Save China’s Tigers Wildcat Fund

USE THIS DOCUMENT AS YOUR PROPOSAL

1) Save it on your computer using the name of the project as the name of the document
2) As you complete, delete the directions appearing in italics, keeping the headings you see in bold.

3) Use existing font if possible, with all headings bolded and underlined and margins should be set at 1” 

4) This document should be no more than 10 pages (excluding resumes/CVs, budget and  letters of support), single spaced and no larger than 2MB.  Any submissions exceeding the pages allowed will have only pages 1-10 considered for evaluation.

5) Once you have read through this document, should you have any questions please direct them to:  info@savechinastigers.org   

=====================================================================

Name of Project          

Limit to six words or less, layman’s language please.

Name and position of person making proposal

Address and contact information including phone and email

Executive Summary 
Please  provide a narrative of your project and when it will be performed, a clear concise statement describing the background or need for this project, how this project contributes to the conservation of species and/or habitats, overall goals and projected outcomes. Maximum one page. 
Proposal

1) Project Personnel

List project personnel/organization and their role, identifying responsibilities for research, education, animal welfare or conservation impact:

Name

Organization if applicable or collaborating bodies 

Hypothesis/Problem Statement and Project Objectives (Define the specific objectives as they relate to field research, community involvement/education and conservation)

· Hypothesis or a problem statement:

· Objectives:

Methods (Define specific methods as indicated below for as we evaluate the proposal we look for the following)
a) Research

Provide research methods, including information such as sample sizes, general methodology, statistical analysis/evaluation methods, and the feasibility of attaining goals with proposed methodology.

b) Education

Provide education methods, including information such as target audience, sample sizes, general methodology, learning tools, statistical analysis/evaluation methods, and the feasibility of attaining goals with proposed methodology.

c) Conservation

Provide conservation methods, including information such as methods to effect conservation change, involve local stakeholders, influence decision makers locally, regionally, internationally, statistical analysis/evaluation methods, and the feasibility of attaining goals with proposed methodology.

d) Animal Welfare
If an animal is to be captured or restrained please provide a description including where applicable specific:

1) Capture/restraint techniques to minimize stress and the potential for physical injury or psychological harm;

2) Immobilization/anesthesia techniques, identifying a specific veterinarian or other trained professional;

3) Anesthetic/ analgesic administration techniques to minimize exposure to noxious stimuli and presumptive negative effects where appropriate.

2) Overall Conservation Program

The Wildcat Fund evaluates projects based on their sustainability in an area to bring about long term conservation success.  The focus is on conservation programs rather than short term research.  If this is a new initiative, indicate how this project may lead to the development of a conservation program for a species or habitat in the same format.  If this project will be a part of an established program in the area you will be working provide those details (NOTE: This does not refer to the overall organization’s objectives).  Describe the overall conservation program, NOT this specific project proposal, providing an overview of the program and its contribution to each of the three primary areas of interest:

a) In situ field initiatives

Insert information here about scientific studies, geographic surveys, habitat/species protection programs, reforestation efforts, habitat restoration, etc.

b) Education initiatives

Insert information here about public awareness campaigns, school programs, curriculum development, training, capacity building, etc, if applicable.

c) Conservation impact

Insert information here about how information will be shared with decision makers locally, regionally, internationally, or how it demonstrates a clear impact on species/habitat preservation, strategies to measure success clearly delineated.

3) Schedule

a) Initiation Date – 

b) Completion Date –
c) Timetable - Insert or outline timetable for data collection and analyses here
4) Background

Insert here the curriculum vitae (one page maximum each) of the Primary Investigator (PI) and the co-PI, if applicable.  Please do not list more than 5 relevant publications authored for each person.  This information will not count against your 10 allowed pages.

5) Outcome

Please address what will happen, what alternatives you have if the project is not selected OR if it is not awarded the full amount you are requesting from the Wildcat Fund.

6) Budget

Please attach a detailed budget as a separate document. Express currency in US $ or GBP (rounded to nearest $ or Pd). 
If possible use the following categories:

Project Personnel (position, hours, rate)

Transportation Expenses (number of persons, cost per trip, number of trips)

Lodging, Meals (number of days for each person )

Equipment (itemize major purchases)

Supplies (itemize major purchases)

Miscellaneous Expenses (itemize printing, postage, etc.)

Administrative Overhead: NOT COVERED
Please indicate: Funds requested from the Wildcat Fund, Funds obtained/secured, Balance required and Total project cost. It is important to note that funding must be applied to specific operational costs and not to general administrative overhead costs or endowments. (Preference is given to funding in-country expenses rather than airfare and salary, but these other expenses will be considered)

7) Letters of Support 

You may elect to provide up to two letters of support (uploaded separately) IF you feel these letters better support your proposal, they are not mandatory. 

8) Non Profit Information

If you are a non-profit, attach any certificates to establish non-profit status in your jurisdiction. 

APPLICATIONS MAY BE SUBMITTED AT ANY TIME.

· Changes cannot be made once submitted, unless further information is requested.

· An email will be sent to confirm receipt of your application.  

· Delete the instructions (appearing in italics) in this document before submitting. 

· You will be notified of the funding outcomes.

· Make your submission to: info@savechinastigers.org 

Thank you.

 

 







